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14 July 2010 | 6 — 8pm

Presentation Venue

Do you have a credible set of Supply Chain Mgasures? Are you Industry and Investment NSW
confident the measures are an accurate reflection of your
X ) ; Level 2, 470 Church Street,
performance? Do the measures drive continuous improvement? North Parramatta
Are they understood and respected by your organisation? : : :
: A parking area is located opposite

Surveys consistently show a high level of dissatifaction with Industry & Investment in Church Street.
performance measures, particularly non-financial measures.

This presentation will review current practice in Supply Chain
performance measurement and argue for a closer inspection of the
standard “biscuit cutter” metrics. NTSTY lndUStry &
Investment

The presentation will propose a new model for measuring the SOVERNHENT
supply chain and will take you on a highlights tour of this new

approach. It will start with the higher level concepts and then take a )

look at measure alignment, perspective variation, connection with Times
behaviour, lead vs lag and process vs content measures.

) , o , 14 July 2010
The presentation will unpack a few specific measures in the areas 6:00pm — 8:00pm
of forecasts, inventories and deliveries with the aim of uncovering
the assumptions and deepening the understanding. This additional RSVP
rigour can lead to a more targeted definition of your measures with
the aim of energising the continuous improvement activity. Before Monday 12 July 2010

Email: enquiries@apicsnsw.org.a

About the presenter — Scott Edwards FaX'I 02 9;9u1| |1 22(% ol W.0fg.au
Scott Edwards is the principal of the Supply Chain consultancy
SCMandate. SCMandate specialises in independent advice in the
area of performance measurement, forecasting and demand
planning, functional audits and service agreements. ' This event attracts 2 continuing
Scott has been a Supply Chain practitioner for over 30 years. He professional development points.
has been the senior Supply Chain Manager in several companies Cerled Professiral Logisican

including Roche Pharmaceuticals and Kimberly-Clark Australia.
Scott has led ERP implementations and managed regional Supply
Chain projects for Roche. He has spoken at conferences in
Europe, US and Asia.

Registration Form: Energising Supply Chain Performance Measurement
Fax back to apics NSW on 02 9891 1220 or contact apics NSW office on 02 9891 1411 for more information.
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